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CHAPTER 2 - PROSPECT EXPORTABLE TRAI NI NG PROGRAM
2-1. General. This chapter describes Exportable Training

Frogyan1course devel opnent, inplementation, nmanagement, and
undi ng.

2-2. Course Development and Inplenentation. Al new or revised
I I f h i | :

G508l b3RyC AR E3RauTEus' PRoGcRYy Bante" wi Ih FREPRoMS, of® Engi neers

S ahggsségpiogch to Training (COESAT) described in Chapter 4 and

2-3. Managenent. The Exportable Training Programis managed by

the Nontraditional Training and Planning Division of the

Directorate of CE Training Management ( CEHND-TD) in Huntsville,

é%ab?wa.5 Specific responsibilities of CEHND-TD are detailed in
apter 5.

2-4. Program Funding

a. Direct funding. Courses funded in this nmanner. are
usual |y mobilization courses mandated by EP 500- -2,OI Mobi | zati on
raining

ted t

s the funds-for
ey all USACE
t0 USACE

1
and Operations Planning System (CEMOPS); or direc
éﬁppendlx A). The proponent organization provide
evel opnent “and distribution. HND-TD wi | | surv
commands for needs, and courses will be provided
organi zations wthout charge.

b. Revolving fund. Upon receiving an exportable training
course proposal, HND- TD reviews the proposal wth the proponent
to determne if the course is suitable for exportable course
devel opnent accordln%_to the criteria in paragraph 4-3a(l)(e).
Additionally, CEHND-TD estimates total cost and unit cost.

During the "annual Training Needs Survey, CEHND-TD. surveys Corps
and non-Corps custonmers (1f applicable) to determ ne the nunber
of people needing the training. An organization's response to
this survey represents a commtment to pay if training is

devel oped.

—

. (1) CEHND-TD tabul ates survey results, and reviews them
with the course proponent. Jointly,” CEHND-TD and the proponent
make a decision to proceed or not. To proceed, the survey mnust
identify sufficient demand to enable full recovery of all
devel opient, production and distribution costs.
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(2) If the survey does not Ii]dentif sufficient demand to
recover  costs, the proponent nmay choose t0 fund the course

directly. Wthout sufficient customer demand or direct funding,
the course cannot be devel oped. Once funding is determ ned,
course devel opnent can proceed.

(3) Prior to course conpletion, CEHND-TD notifies all
customers (i.,e., those who responded to the survey with
requi renents) of the specific nunber of course materials to be
shipped. If customers require additional materials, _the}/ must
notify CEHND-TD of their needs. CEHND-TD will identify the cost
of additional materials at this tine.

(4) Prior to delivery, CEHND-TD ?repares menos for all
custonmers, identifying their bills and the approximate date they
w Il receive coursé materials. Upon delivery of course materi-
als, CEHND-RMwill forward bills to each custoner. Custoners
must remt payment within 30 days after receipt of their bills.

5)_The Chief_of Engineers, upon recomrendation of the
Corps of "Engineers Training Issues Conmttee (CETIC), nmay direct
devel opment of courses which have Corps-wide training needs. All
USACE Conmands will be assessed a proportionate share of the
total cost of each such training course, including maintenace
costs, based on each organization's proportionate Share of the
specified target audience.

. (a)CEHND-TD wi Il determne the anpunt each activity wll
be billed. This share will be determ ned b}/1 taking the total
estimated cost Fer course and dividing by the total authorized
manpower strength (full-time errranentg of the target audience of
all the commands, 1ncluding ACE and the |abs.

, (b) As soon a%s work on _each new course hs begun, CEHND-TD
wi || prepare menos for HQUSACE Issuance to each conmand
identifying their estimted share of the course costs and the
approxi mate date they will receive the course materials.

... (c) Nolater than March prior to the fiscal year when
fielding ‘'of a new course is anticipated, CEHND-TD will Prepare
menps for HQUSACE issuance to each command identifyi n? hel r
estimated share of the course costs and the approxinate date they
wll receive the course materials.
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(d) Upon delivery of the materials, CEHND-RM will forward

a bill 'bdsed on actual costs to each command. Commands must
submt paynents to replenish the revolving fund to CEHND within
30 days after the receipt of the bill.

c. Reinmbursable support. Many activities provide support
to the Exportable Training Program e.gE subj ect matter experts,
course devel opers, etc. required, CEHND-TD will provide a
rei mbursabl e order to the USACE supporti ntg el ement show ng the
maxi mum funds authorized to finance its effort. Costs incurred
agai nst these reinbursable orders will be billed to and reim
bursed by Huntsville Division on a nmonthly basis. Billings for
support costs nust show, as a mninum the reinbursable order
nunber; the course nunber; each nenber's nane; and the breakout
of labor, travel, per diem and other costs involved for each
menber.  Overhead costs are not reinbursable. Labor or overhead
costs for nembers whose salaries are paid from General Expense or
OVA funds will not be billed; only their costs for travel and per
diem are reinmbursable. Ti malty subm ssion of billings is critical
to the effective management of the program

d. Financial reporting.

(1) CEHND-RM will provide quarterly financial status
reports on course devel opnent costs to R-H, CERM B, and each
ACE Directorate sponsoring courses. (RCS. CEHR-H 27
%Elles.) CEHR-H wi |1 provide copies to the Chairperson of the
|C, and appropriate course proponents.

FSZ) |f a course exceeds its budget amount by 10 percent,
CEHND- RM'nust specifically note this overrun on the quarterly
status report. ~ CEHND-TD, CEHND-RM and the course proponent Wl
{0| ntl rovide witten recomrendations to the CETIC on actions
0 be taken. If a course exceeds its budget by 15 percent,
CEHND-TD wi I I inmmediately stop work. CEHND-TD, CEHND-RM and the
course proponent will make Witten recommendations to the CETIC
on actions to be taken. Total expenditures for the program
shoul d not exceed authorized ceilings. Unauthorized expenditures
becone the responsibility of the functional proponent

or gani zat i on.

2-5. Course Distribution.

a. Initial. CEHND-TD will make initial distribution based
on requirenments provided by each USACE command and non- Cor ps
customer. Cost of initial” distribution will be determ ned per
paragraph 2-4 above.
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~b. Replenishment. CEHND-TD wi |l conduct a survey in
conjunction with the annual Training Needs Survey to deternmne
repl eni shnment requirenents. To avoid undesirable delays in
receiving materials, USACE commands and other custonmers shoul d
make every effort to identify all requirements during this
survey. In the event unforeseen demands arise, materials may be
ordered as needed; however, these requests can only be honored
wi t hout del ay when warehouse stock is sufficient. "There will be
a charge for replenishment materials.

, c. Each USACE command and non-corps user will be respon-
sible for storing and distributing the exportable trainin
materials.  Changes will be distrtiuted as necessary by CEHND-TD
but the individual organizations will be responsible for nain-
taining and updating exportable materials on hand.

, d.  Each activity utilizing exportable training will pro-
vide the facilities, equipment, and facilitators necessary for
conducting the training

2-6. Course Revisions CEHND-TD wil| annuallx coordinate with
the proponent for the review of materials on the fielding or
revision date., Wen required, revisions of materials wll be
acconplished imediately. Routine revisions will be scheduled in
the third year.
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